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Annual Report 2020-2021 

367 
Funded Head Start (HS) Slots 

 
Approximately 78% of eligible children ages 3-5 had 

access to HS in our service area 

76 
Funded Early Head Start (EHS) Slots 

 

 
Approximately 11% of eligible children under 3 had 

access to EHS in our service area

  

 
  

In the 2020-2021 program year, South 
Coast Head Start employed 167 full 

and part-time staff on the South Coast.

54 staff members 
were current or past 
Head Start parents.

SCHS provides staff with ongoing training, professional 
development coaching and financial support for 
completing certifications & college coursework.

APPLICATIONS AND ENROLLMENT 

During to the COVID-19 pandemic in 2020-21, SCHS averaged 77% monthly enrollment, with 
405 total participants receiving services in 26 classrooms and 6 Home-based groups 
throughout Coos, Curry & Coastal Douglas Counties. 
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South Coast Head Start is a program of Oregon Coast Community Action. Our most recent audit reports can be 
found at www.orcca.us    
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2020-2021 REVENUE

$6,041,282 
, 71%

$265,406 , 
3%

$478,261 , 
6%

$122,824 , 
1%

$196,144 , 
2%

$223,107 , 
3%

$1,154,558 
, 14%

2020-2021 EXPENDITURES

PERSONNEL: SPACE COSTS:

SUPPLIES/EQUIPMENT: TRAINING & TRAVEL:

PROGRAM ACTIVITIES: CAPITAL PURCHASES:

ADMINISTRATION/OTHER:

$6,893,812 , 
79%

$445,236 , 
5%

$202,127 , 
2%

$89,362 , 
1%

$466,175 , 
5%

$679,480 , 
8%

2021-22 BUDGET

PERSONNEL: SPACE COSTS:

SUPPLIES/EQUIPMENT: TRAINING & TRAVEL:

PROGRAM ACTIVITIES: ADMINISTRATION/OTHER:

FUNDING AND EXPENDITURES 

http://www.orcca.us/
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57% 
enrolled 
children 
received 
medical exams  

68% 
enrolled 
children 
received 
dental exams 

47  
children in 
foster care 
were served by 
SCHS

   

74  
children with 
disabilities 
were served by 
SCHS 

 
 
 

67 children 
experiencing 
homelessness 
were served by 
SCHS 

 

 

62  
Parents were 
enrolled in job 
training or 
school 

155 families 
received crisis 
intervention 
services 

 

 

 

237 families 
participated in 
medical/oral 
health 
education 
activities  

 

157 parents 
participated in 
research-based 
parenting 
education 

135  
Father-figures 
participated 
in child 
development        
experiences 

 
 

47 parents 
served as 
Policy Council 
or SCHS 
Leaders 

 

 

38      
families were 
connected to 
housing 
assistance  

 

 
  

SERVICES AND ACTIVITIES 
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South Coast Head Start staff and Policy Council completed a comprehensive Community Needs Assessment in 
February 2022. The South Coast natural environment is consistently recognized as a strength, with beautiful 
scenery and outdoor recreation opportunities. When asked if their family experienced any positive changes 
during the pandemic, many families noted more family time. Other families noted job promotion or growth, 
ability to work from home, and connections to resources. Many families reported that Head Start/Early Head 
Start staff and services have been a key source of support during this time. 

When asked about their biggest stressors in the past year, of 42 surveyed SCHS participant families, 81% 
identified the COVID-19 pandemic. This was followed by finances (40%), employment (30%), and mental health 
(28%). Multiple families also noted childcare and school closures as stressors. 

Continued coordination of regional early learning programming and expansion strategies will be key to ensuring 
further intentional development of relevant early learning services for children and families. As the region 
responds to and recovers from pandemic conditions, continued positive relationships with community partners, 
including school districts, the South Coast Regional Early Learning (SCREL) Hub, Childcare Resource and Referral, 
CCO’s, social services, and business partners will support data-sharing and meaningful support in planning and 
program development.   

There is a continued need to focus on equitable access to comprehensive early learning and family 
development services. This is especially important for the most vulnerable children and families on the South 
Coast, who have been hard-hit by the COVID-19 pandemic.  SCHS will work to address community needs such 
as safe, affordable childcare, health and wellness, and family connections and support in a coordinated effort 
to increase opportunities, provide high quality services, and help our region grow and thrive.   

• Review program options, class sizes, and scheduling in each community to best meet the current and 
emergent needs of families.  

• Realign resources to provide increased hours of service for eligible children and families. Explore facilities 
options for expanding hours for Head Start classes and plan for future Early Head Start expansion to 
better meet community needs. 

• Work with community partners around early childhood workforce development. ECE expansion will 
require a large number of individuals to enter the ECE field, and training and development programs will 
be vital to future services and quality. Emphasis on retention strategies for current staff will also support 
continuity and ongoing quality improvements. 

• Place focus on providing staff with relevant, timely professional development and ongoing support to 
ensure they have the tools and skills to provide quality, inclusive play-based learning opportunities to all 
ages and developmental levels.  

• Build on existing partnership and coordination with South Coast ESD EI/ECSE to further develop services 
and supports for children with disabilities, with supports for families and classroom staff.  

• Program focus on thoughtful, supportive transitions, individualization, and inclusion to fully engaging 
families in services and supporting each child’s needs. 

• Continue to explore how to further evolve Mental Health Consultation Services to meet the growing 
needs of children, families, and staff. 

• Renew focus on kindergarten partnerships and relationships to support transitions to Kindergarten. 

COMMUNITY ASSESSMENT 
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SCHS receives regular reviews from the Office of Head Start. A Focus Area One (FA1) monitoring review was 
conducted in June 2020, with no deficiencies, areas of non-compliance, areas of concern found.  Focus Area 
One, which is conducted offsite, offers grantees a chance to share the information they used to inform their 
program design. Through Focus Area One, OHS hopes to learn about the following topics: 

• Strengths and needs of children and families in the community 
• Staffing structure and program design that meets the needs of children and families 
• Approaches to education and child development, health, and family and community engagement 

services 
• Fiscal infrastructure and capacity 
• Program governance and accountability 

Monitoring reports can be found at: https://eclkc.ohs.acf.hhs.gov/grantee-profiles/oregon-coast-community-
action-or  

 

 

 
Due the COVID-19 pandemic, SCHS provided small cohort in-person classes combined with virtual learning 
opportunities throughout our program year. Our in-person classes focused on daily health and safety and 
created lesson plans to provide children with quality social-emotional and educational experiences. Virtual 
service staff provided Zoom classes with parents and children and sent activities home weekly for children and 
parents to do together. Home activities were individualized based on child assessment data from our Teaching 
Strategies GOLD mid-point assessments and family input. Our teachers used ClassTag, a virtual platform to 
connect with families through videos and written messages to support open communication and to provide 
additional educational enhancements.   

South Coast Head Start teaching and home visiting staff utilized comprehensive curricula, individualized lesson 
planning and parent input to create learning environments and interactions that engaged and challenged 
children in our classrooms and home-based settings. In addition, staff and parent leaders focused on building 
and strengthening relationships and transition strategies with schools to support school readiness.  

Throughout the pandemic, staff continued to focus on our core values: Parents are the first and most 
important teachers of their children. South Coast Head continued to employ dual-generational support for 
families to meet their emergent needs, connecting families with financial, health, and social service and 
mental health supports.  

  

PROGRAM REVIEWS 

SCHOOL READINESS 

https://eclkc.ohs.acf.hhs.gov/grantee-profiles/oregon-coast-community-action-or
https://eclkc.ohs.acf.hhs.gov/grantee-profiles/oregon-coast-community-action-or
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“In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, 
the USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA programs are 
prohibited from discriminating based on race, color, national origin, sex, disability, age, or reprisal or retaliation for prior civil 
rights activity in any program or activity conducted or funded by USDA.    

  
Persons with disabilities who require alternative means of communication for program information (e.g. Braille, large print, 
audiotape, American Sign Language, etc.), should contact the Agency (State or local) where they applied for 
benefits.  Individuals who are deaf, hard of hearing or have speech disabilities may contact USDA through the Federal 
Relay Service at (800) 877-8339.  Additionally, program information may be made available in languages other than 
English.  

  
To file a program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, (AD-3027) 
found online at: http://www.ascr.usda.gov/complaint_filing_cust.html, and at any USDA office, or write a letter addressed to 
USDA and provide in the letter all of the information requested in the form. To request a copy of the complaint form, call 
(866) 632-9992. Submit your completed form or letter to USDA by:  (1)mail:  U.S. Department of Agriculture, Office of the 
Assistant Secretary for Civil Rights, 1400 Independence Avenue, SW,Washington, D.C. 20250-9410; (2) fax:  (202) 690-
7442; or (3) email: program.intake@usda.gov . 

 
“This institution is an equal opportunity provider.” 

 

 

 

 

For More Information About SOUTH COAST HEAD START  
Services, Enrollment, or Employment, Contact: 

South Coast Head Start 
1855 Thomas Ave. 

Coos Bay, OR  97420 
541-888-3717 
schs@orcca.us 

 

http://www.ocio.usda.gov/sites/default/files/docs/2012/Complain_combined_6_8_12.pdf
http://www.ascr.usda.gov/complaint_filing_cust.html
mailto:program.intake@usda.gov
mailto:schs@orcca.us

